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                   Entrepreneurship 
                   SYLLABUS
CIP CODE: 

INSTRUCTOR INFORMATION:

Diane Stocker-Bendersky

Office:  734-994-2092

Best Conference Times:  after 3:30 W-F

Email:  stockerb@aaps.k12.mi.us 

REQUIRED TEXT AND MATERIALS: 

Entrepreneurship Ideas in Action, South-Western Publishing

Co., 2009
SBA – Handbook

Business Plan Template
Additional Materials found on Internet Sites
SOFTWARE USED:
Photo Editor, Paint
       Microsoft Office Suite (Word, Powerpoint, Excel)

Microsoft Movie Maker
MULTIMEDIA TOOLS:   

Computer overhead projection system for demonstrations and presentations; Computer 
laboratory classroom with Internet access; Word processing/desktop publishing—
creating brochures and business cards, internet research, media presentations in powerpoint, 
 Mavica and Cannon digital cameras, HP Scanner; Microsoft Word, Excel, Photo Editor, Paint, 
PowerPoint, Microsoft Movie Maker; Roxio Easy CD & DVD Creator, Sound Max.  
Video camera and microphone.
COURSE RESOURCES:  

· SBA – online forms and documents
· Articles  (handouts, online
· Websites 
· Handouts
COURSE DESCRIPTION:   

The essence of entrepreneurship is taking action. Entrepreneurship involves developing ideas for business; learning the processes of becoming an entrepreneur; and initiating, developing, and owning a business.
This entrepreneurship course will provide students the opportunity to explore and develop the interests, attitudes, skills, and characteristics that are essential to an entrepreneur.  The course is challenging and unique, offering students the opportunity to develop their own business plan and run their own business venture
 Entrepreneurship education enables students to develop the personal qualities and attitudes to run a successful business.  Entrepreneurship education:

· Allows students to move along a continuum from aspiration to business start-up to expansion

· Focuses on adaptive skills that allow entrepreneurs to adjust successfully to new situations

· Provides specific knowledge to ensure informed decision making

· Emphasizes an experiential, learning-by-doing approach

· Includes specific pathways to success: peer group learning, mentoring, experiential learning, personal planning, and specific content knowledge

This course is designed for those who plan to start, or who have already started their own business. In this course, students learn the essential attributes of an entrepreneur and the stages (steps) one goes through in taking the seed of an idea and growing it into a successful business. But it also takes more than a good business plan and money to succeed - entrepreneurs must understand that all too often, the strengths that helped them be successful as a start-up become liabilities to overcome in order to take it to the next level. 

This course provides practical insights into the differences between effective leadership and management in the workplace and determining how to identify and develop human capital – the lifeblood of every business.
COURSE COMPETENCIES:
*Can learn collaboratively and examine the skills, knowledge, and values that contribute to such learning.  Students will learn the characteristics of an effective team, both as leaders and followers through team projects and in-class presentations


* Can identify an organizational problem and design a plan for change based on an understanding of social science theories or models. Students will learn how to identify organizational and cultural problems within a business system and develop a strategy for change through case studies and individual projects.

*Can employ the skills of negotiation, mediation, or interpersonal communication in the resolution of a problem. Students will learn the characteristics of leadership and management styles, using effective communication and feedback techniques by developing their approach to case studies and real-world examples.

*Can apply the principles of entrepreneurship in workplace environments. Students will negotiate individual projects.

LEARNING EXPERIENCES:

This course has been designed for students to learn about the characteristics of an  entrepreneur and the various elements essential to developing and leading a successful entrepreneurial enterprise. 

Students will learn the attributes a successful entrepreneur must have beginning with how to develop a business plan. The many aspects of leadership, management, and teamwork will be covered through readings, case studies, classroom discussion, and the final business plan project. 

Students will also learn how to assess and develop human capital in the workplace from interviewing and hiring methods to development and performance evaluations systems through readings, case studies, classroom discussion, and in-class team exercises.

Course Goals and Objectives
• Present the skills and concepts needed to succeed in business

• Learn the theory and practices of entrepreneurship

• Foster business ethics and attitudes required for success

• Develop understanding of business vocabulary/terminology

• Provide exposure to varied business operations

• Develop workplace skills/work as a member of a team

• Incorporate problem-solving strategies

• Promote a positive work ethic

• Cultivate leadership skills

• Develop an understanding of and appreciation for the American Free Enterprise System

• Emphasize the importance of the global economy and respect for our multicultural world society

• Encourage self-discipline

• Provide opportunities to gain self-confidence

• Recognize the need for integration of marketing, accounting, finance, and management in business operations

• Introduce legal and government requirements for operating a business

• Examine the impact of technology on business operation
• Appreciate the element of risk in business venture
Course Prerequisites
Students should have basic computer skills, but do not need to be computer experts to take this course.
 INSTRUCTIONAL PHILOSOPHY:  

A variety of instructional methods may be used depending on content area.  These include but are not limited to: lecture, multimedia, cooperative/collaborative learning, labs and demonstrations, individual and group projects and presentations, speeches, debates, and panels, conferencing, performances, and learning experiences outside the classroom.  Methodology will be selected to best meet student needs.

EXPECTATIONS:
· Be Punctual!   You must be in your seat and ready to work when the bell rings. You should log in to your computer and begin the warm-up or assignment immediately. 

· Be Prepared!   Bring all materials to class every day.  You will not be allowed to go and get them once class starts. 

· Be Respectful!  Show respect to everyone and everything.  Conduct yourself as if you were in the business workplace. 
· Be responsible!  You alone are completely responsible for your actions and your grade in this class.  Take care of restroom needs prior to arriving to class.  Passes disturb the learning process.
MAJOR COURSE PROJECT(s)
Individual class assignments in developing a business plan for a Hot Dog Cart Business | Individual Business plans 
COURSE OUTLINE
Getting to Know You.
1.   Introduction slideshow
2.  Course Video – “It started with a mouse”

2.  Contact Form – to be emailed to instructor

3.  Class Norms

4.  Creating files and folders for classwork, homework, projects, gradebook, etc. 
Introduction:  Internet Foundations 
1. Learning the importance of Naming Conventions

2. Learning directory structure

3. TC/IP Suite and Internet Addressing
4. Copyright and Ethics

5. Copyright and Netiquette

Section 1:  Should You Become an Entrepreneur? 
6. All about Entrepreneurship
7. Is Entrepreneurship Right For You?
8. Exploring Ideas and Opportunities
Section 2:  Entrepreneurship in a Market Economy
9. Entrepreneurs Satisfy Needs and Wants
10. How Economic Decisions are Made
Section 3:  Develop a Business Plan
11.  Why a Business Plan is Important
12. What Goes into a Business Plan?
13. How to Create an Effective Business Plan?
Section 4:  Identify and Meet a Market Need
14. Identify Your Market
15. Research the Market
16. Know Your Competition

Section 5:   Market Your Business
17. Develop the Market Plan

18. The Marketing Mix--Product
19. The Marketing Mix—Price
Section 6:   Distribution, Promotion, and Selling
20. The Marketing Mix – Distribution
21. The Marketing Mix – Promotion
22. Selling and Promoting
Section 7:  Select a Type of Ownership
23.  Decide to Purchase, Join or Start a Business
24. Choose a Legal form of Business
25. Legal Issues and Business Ownership
Section 8:   Locate and Set Up Your Business
26.   Choose a Location
27.   Obtain Space and Design the Physical Layout
28.   Purchase Equipment, Supplies and Inventory
Section 9:  Plan and Track Your Finances
29. Finance Your Business
30. Pro Forma Financial Statements
31. Recordkeeping for Businesses
Section 10:  Operations Management
14.   Operating Procedures
15.   Inventory Management 

16.   Financial Management
Section 11:  Human Resource Management
16.      Identify Your Staffing Needs
17.      Staff Your Business
18.
     Direct and Control Human Resources
Section 12:  Risk Management
20.
   Business Risks

21.     Insure Against Risks

22.    Other Risks

Major Course Projects:

Create a business plan for a Hot Dog Cart, and a personal venture idea.  
COURSE COMPETENCIES:
• Compose correct and effective business and employment documents

• Develop and write a business plan

• Prepare a business plan for presentation using technology

• Draft a basic contract

• Apply math skills to business operations—banking/computing return on investment

• Use business publications to provide business knowledge and promote success

• Research sources of financing for a business

• Know the importance of accurate accounting records

• Use networking for personal and professional advancement

• Practice effective marketing techniques

• Apply time management to personal and professional duties

• Appreciate the importance of human relations skills in business

• Investigate local, state, and federal legal requirements for the operation of a business

• Examine the process required to introduce a new product or service

• Learn pricing techniques (consider “buy low, sell high, keep good records”)

• Use planning and budgeting strategies

• Acquire and use vocabularies/terminologies particular to business functions

• Apply technology to enhance business success

• Develop competitive strategies

• Investigate insurance guidelines for a business

• Develop presentation skills and present before an audience

• Develop negotiation skills

• Understand basic economic concepts—economizing/supply and demand

EXPECTED LEARNER OUTCOMES:

Upon successful completion of Entrepreneurship:
· The student demonstrates an understanding of entrepreneurship and the entrepreneurial way of life. 

· The student visits local franchises and obtains franchise information such as pamphlets and brochures. 

· The student identifies the importance of a well-written business plan. 

· The student explains and demonstrates how to meet the needs of the customer. 

· The student explains and demonstrates how to meet the needs of a growing organization. 

· The student identifies financial and accounting terms and forms. 

· The student is expected to demonstrate and explain financial and accounting terms and forms. 

· The student uses leadership and teamwork skills in collaborating with others to accomplish organizational goals and objectives. 

· The student knows that offering consumer credit encourages the sale of goods, services, and ideas. 

· The student knows that international economic factors affect business planning. 

· The student knows that pricing has policies, objectives, and strategies. 

· The student knows the effects of credit on price and profit. 

· The student knows the importance of managing the pricing structure. 

· The student knows elements and processes of product planning. 

· The student knows the process for development, implementation, and evaluation of a promotional plan. 

· The student knows that purchasing usually occurs in a continuous cycle. 

· The student knows that entrepreneurial risk is the possibility of loss or failure. 

· The student knows the importance of environmental concerns. 

· The student understands business ethics and legal responsibilities. 

· The student acquires foundational knowledge of business laws and regulations to understand their nature and scope. 

· The student explains the civil foundations of the legal environment of business to demonstrate knowledge of contracts. 

· The student explores the regulatory environment of business to understand the diversity of regulations. 

· The student knows that distribution involves activities associated with the physical movement or transfer of ownership of products from producer to consumer. 

· The student knows that marketing research is a specific inquiry to solve a problem. 

· The student knows the process of collecting marketing information to facilitate decision making.


COURSE POLICIES

All school discipline and attendance policies well be followed.
· Attendance daily – if absent, please make arrangements to complete the missing work.  

· The student must make arrangements in a timely manner to make up missed exams. A "zero" will be recorded for grade reports until complete.  Plagiarized work will receive a grade of “zero”.
· Grades are weighted numerically per assignments:

1. Textbook Quizzes / Tests (www.quizlab.com plus essay questions) 

2. Multimedia presentations (subjective assessment)

3. presentation of digital portfolio (subjective assessment)

4. Posters, flyers and marketing documents

5. Analyzing advertising brochures and catalogs
6. Create brochures and business cards
7. Newspaper and magazine articles
8. Class discussions
9. Student self and peer evaluations. (detail quality assessment) 
10. Module Activities (computer tracked and recorded)  and Post Tests (on class multimedia computers) 
11. Optional grade – organized notebook and journal with notes and homework .  
12. Extra Credit for creative application of concepts added to choice web page.  Please have plans approved in advance. This may be a partner project depending on the complexity. 

Cheating/Plagiarism

Students caught pilfering or turning in work other than their own will lose credit and there is a risk for all parties involved to not receive credit for a project. Your professionalism grade will also be a failing grade, an administrative referral may be required, and parents will be contacted.

Computer Lab Policies
Students are expected to take responsibility in helping to maintain a classroom environment that is conductive to learning. In order to assure that all students have the opportunity to gain from the time spent in class, students are prohibited from making offensive remarks, reading material not related to the class, sleeping, having cell phone conversations, beepers (not on vibrate) or engaging in any kind of distracting behavior. Inappropriate behavior in the classroom shall resultStudents are expected to take responsibility in helping to maintain a classroom environment that is conductive to learning. In order to assure that all students have the opportunity to gain from the time spent in class, students are prohibited from making offensive remarks, reading material not related to the class, sleeping, having cell phone on, cell phone conversations, beepers (not on vibrate) or engaging in any kind of distracting behavior. (See Huron’s electronic policy in Student Code of Conduct Handbook) Inappropriate behavior in the classroom shall result in warning then a consult with teacher, parent, and administrator.
Students are responsible for any deliberate damage done to the equipment in the lab including, but not limited to computer workstations, calculators, copiers, scanners, printers, and projectors. Please see the Computer Lab Rules for a complete list of responsibilities.

Hours Required Out of Class

Depending on the background and computer skills of the student, outside work, research, and practice may be necessary to complete an assignment. Lab time is available during the lunch hour or after school twice a week by appointment.
Grading Breakout - You will be evaluated by written and performance assessments throughout the course. Every four weeks and each marking period (quarter), your grade is computed using their daily points and the scores you have achieved on tests, quizzes, assignments and homework.  
25%  Daily Assignments

 5% Homework Assignments

20%  Projects

10%  Tests/Quizzes

10% Midterm Exam

20 % Final Exam

10%  Professionalism/Attendance/Work habits
Retake Policy:  Students will be requested to redo class assignments, projects, homework if it does meet employment standards.  Projects may not be redone.  Upon resubmission of student work, it  will be re-graded.  If grade is higher, the new grade will be entered into the gradebook.  Students may retake quizzes and exams once only.  

Course Grading:
Course Grades: <59=E, 60-69=D, 70-79=C, 80-89=B, 90-100=A
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